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Misson Statement and School Wide Goals
TheMisson of Silver Creek High Schooal, in partnership with family and community, isto provide our sudentswith equal
accessto quality education in a safe and caring environment, empowering studentsto become critical thinkersand lifelong
learners, interactive cooperatively in a changing, multicultural and technological society.
» Toexpand support servicesand provide equitableaccess  » Tointegrate skillsand technology acrossthelearning

for all sudents environment
 Toimprovetheachievement level and graduation rateof Toassst gudentsin developing avison for their own future,
all sudents and the processinvolved in setting and achieving goals
* Toinvolve gaff, sudents, parents, and the communityin ~  Todevelopin sudentsa sense of responshility for their own
an educational partnership education and well being
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SCHOOL FACILITIESand SAFETY

_ _S'IverCrQekwasbuiIt_inl%g. Presently we are beyond our
builing capecity (1,677) with an average envollment of 2,347 students The student enrollment a Silver Creek is 2,347 (10/96). The
Eight new portables have been added since 1969. athni ition of the sudent |tion isillusirated 2bov
The maintenance staff does an outstanding job of kesping the nic composition udent populaion IS LS e

. ; : : Thirty percent of the sudents are Language Minority Students.
classrooms and campus clean and attractive. A gpecid student incentive . - g .
program helps promltj)te the dleen campustheme. These sudents receive language ingtruction in English-as-a Second-

i i : Language (ELD) dlasses.
The environment of the school is safe and orderly and attention . .
is continually focused on the sefety, health, welfare and education of the Five Wﬂ%gﬂ? al esolec'a‘ education studentswho
studerts. The staff continually monitorsthe campusin order toprevent | &€ Mainstream Incluced In regular activities
disruptions. The school behavior codeisfair, just and equitably LOCATION

enforced for dl. Violence on campusisvirtudly non-exigent. Greffiti
isminima and isdedt with immediatdy. Studentsare disciplined and
required to pay for painting over the graffiti. Thereisagood relation-

Siver Creek High School is one of ten comprehensive high schools
in the East Side Union High Schooal Didtrict. Itislocated inthe Ever-

ship academically and personally between studerts and facuity. All green areaof San Josejust off Capitol Expressway and Highway 101

taff a1c|1|| students operate as ateam in the Spirit of cooperation and ( Superintendent Joe Coto Non-Profit |

goodwill. East Side Union High School District U.S. Postage
PURPOSE: The School Accountahility Report Card was estab- 830 North Capitol Avenue ey .Fm D 1509
lished by Proposition 98, an initiative passed by Californiavotersin San Jose, CA 95133 Sarr‘]“'mg ot

November, 1988. Loca school boards must issue areport card for
each school under their jurisdiction. Thereport card provides parents
and community memberswith information about the school—its
resources, its successes, and the aress where it needsimprovement.
TRADUCIDOS: Sequiere unacopia de este documento traducido
en egpafiol, por favor llame aeste numero 274-1700.




CLASSSIZE and TEACHING LOADS

Classsizein the East Side Union High School District variesby
subject from an average of twenty or lessin reading dasses, ELD, and
9th grade Opportunity classesto forty-two or lessin physica education.
The specific dass sze by subject areais established by contractud
agreement between the East Side Teachers Association and the school
district.

It iseach school's reponsibility to monitor classsize @t that Site
and to maintain dlass averages a or below the agreed upon numbers.
Where class size exceeds the subject average, amonetary pendty is
assessad againgt the school didtrict.

Thetypicd teaching load for afull-timeteacher isfive dasses plus
apreparation period, with oneto three subject leve preparations.
Teacherswith lessthan afull-time contract have aproportionately lower
teaching load.

Ingtructiond Aidesfor ELD are provided through State and
Federd Supplementary Fundsto assist in Math, Sheltered Science,
Shdtered World Higtory, Shdltered Keyboarding and various ELD
COUrses.

Ingtructiond Aides are provided through Specid Education funds
for al Specia Education classes.

The average department dassszeisasfollows
DEPARTM Eal%T/CLASSSIZE

DEPARTMENT/CLASSSZE
ANt e (0147 SRS 30
BusinessEducation ................. Safety Education ................. 35
Typing/Keyboard.................... SCIENCE.....oveeeirieieeeeea 32
ENglish.....coeeeeciieninienene Social Science.........oovvenne 34
Foreign Language .................. " ;
Homemaking........... . édacsilstg;avlg, IZ“: following
Industrial Education. ELD age
Mathematics .........cocererrrrirenen.
: Language Arts1& 2 ........... 20
Performing Arts (Band, Surviva Skills, o 20
Char, Dramaexcepted) ........ 30 Language Arts3........ccccu.e. 30
Frysicd Eucaion.......... 42| Bilingud/sheltered ............ 25
Reading All 9th grade Math, Sdenceand
Improvement & Development. .20 ESnfq“ih dasseswereloaded at aratio of
ol
TRAINING and CURRICULUM

IMPROVEMENT
For the school year 1996-97, the East Side

Union High School Didtrict implemented one
full day of digtrictwideinsarvice. Sincewe
areaSchool Based Coordinated Program
school and receivefunding fromamyriad | —_—==ud
of sources, we received seven additiona

daysof insarvice.

Three of the dayswere used asfull g&ff development days
and the remaining four dayswere converted to minutes and used
as q&ff collaboration periods on Wednesdays.

Our main emphas sfocuses on staff development and student
achievement. Asindicated in our school plan, “Sudent neads’ is
thefocd point of our program, and we griveto addressthese
needs. Improvement a indructiond strategies and use of
technology aretwo examples. Thisyear wewill begin preparing
for our evduation by the Western Association of Schoolsand
Colleges (WASO).

TEACHERS ASSIGNMENTS |

Cdifornialaw requiresthet teachersbeassgned to dlasses
only withintheir areaof credentid authorization. Whereitis
necessary to make assgnmentsoutside of current credential
authorization, gppropriate specid credentids are obtained.

For the schoal year of 1996-97, there were approximately 10
teachersrequiring specid credentid sthroughout the digtrict.

TEACHER EVALUATION and
PROFESSIONAL IMPROVEMENT

All teechersand gteff areregularly evaluated. Teachersare
observed and assiged by adminidrators.

Theprincipa and associate principasare required to provide
formd written evauaionsfor permanent teechers every other
year. Temporary and probationary teechers are evauated annu-
dly.

The principd dso evauates the performance of the associate
principds. Theprincipd, inturn, isevauated by the superinten-
dent

Teachers participate in staff development programs offered
by the didtrict and Silver Creek High School. In addition, many
take advantage of local college and universty dassesand work-
shops offered by the Santa Clara County Office of Education.

Mentor teachers and subject area coordinators support teecher
improvement and curriculum deveopment, and Silver Cresk now
hasaClugter Lead (dong with Overfdt and Santa Teresa) who
will help usreach our school goals.

TEXTBOOKSand INSTRUCTIONAL

MATERIALS —

All dudentsare provided with textbooksfor Q
coursesthat requirethem. Ontheaverage, anew \&5/‘
textbook costs between $35.00 and $45.00. Students
who takefive or Sx required courses may have asmany as 6 texts
worth atota vaueof $210.00.

New textbookswere adopted by the Board of Trustesslast
year for coursesin ELD, Hedth and Safety Education, Foreign
Language, Home Economics, and Socid Science. These
textbooks are being phasad into schools over atwo year period to
replace outdated textbooks.

Textbook lossss continueto bea seriousdidrict problem
that students, parentsand teachersmust addressevery
year.

Computer labs are available for sudent usein math, business,
Indtitute of Management and Technology, computer fundamen-
tas, Electronics Academy, Reading, English, Socid Studies,
Foreign Languageand ELD dasses. Computer Labsaredso
avalablefor after school SAT preparation, term papers, career
exploraion, etc.

SUBSTITUTE TEACHERS

Finding and hiring qualified subdtitute teachersisaproblem
a dl East Sdehigh schools. The need for subdtitutes varieswith
the day of thewesk and thetime of yesr.

Coupled with teacher absencesfor illnessand persond
necessity, thereare specid professond growth activitiesthat
require teachersto be aosent from their dasses. These specid
activitiesmay indude teacher training workshops or subject area
conferences.

When the need for subdtitutes exceeds the supply, the
regular classroom teechersare caled upontofill infor their
colleagues during their preparation period.

Regard essof the ressonsfor calling in subgtitute teechers,
theingructiond program sufferswhen theregular teecher is
absent. Every effort is made to minimize teecher absences.




The school isfocused toward student preparation to be successful
in high schoal, to achieve the best possible intellectua and persond
development, and above dl to graduate with askill which will enable
them to survive beyond the high school years.

The mgority of sudentsaretruly interested in obtaining agood
education and fed that schoal is preparing them for the world of work
and/or further education beyond high school.

The students, parents and staff confirm that the quality of
indruction a Silver Creek High School providesavariety of tutorid
programs, acomprehensive academic plan, and vocationd curriculum.
Career education, individuaized and group counsdling, and avariety of
support systemsfor dl sudentswill enablethem to achievether
educationa goasand objectives.

The school |eaders and student representatives actively shape and
promote the culture of the schoal focusing energies so that the schoal's
purposeisto guide the everyday behavior of students and gaff inthe
classroom.

The classroom experience a Silver Creek High Schooal is
conddered to be the Sngle most important facet of the sudents
education. The expectationsfor sudentsare high. Studentsare
encouraged to strive to meet the school academic standardsin order to
bedigiblefor graduation and for participation in extracurricular
activities.

School leaders encourage sudentsto strive for excellencein
preparing for post-secondary education aswell as participatingina
variety of contests and activitiesthat take place a school. Thelatter

QUALITY OF INSTRUCTION and LEADERSHIP

would include organizations such as CSF, NHF, MESA, University/
College Opportunity Program, Upward Bound, VICA, Interact, Speech
and anumber of other academic clubs on campus.

Student absentesism, academic progress and the dropout rate are
continualy being evaluated and avariety of strategiesare utilized in
order to make improvementsin these aress. The number of Sudentsin
advanced placement courses, honors courses and advanced courses
haveincressed dramaticaly a Silver Creek High School. Theimage
of Slver Creek High School isone of assfe and orderly educationa
indtitution which has agood reputation in its atendance area.and the
city.

Silver Creek High School emphasizes academic achievement and
extracurricular activities. Student dubs have grown to fifty organiza-
tionsthisyear. A number of noontime student activities have been
developed in order to involve the student body as awholein the student
activity process.

Faculty membersfunction in aprofessond climate of innovation
and experimentation in order to pursue the school’ smission and
purpose with visible accomplishments through our academic and co-
curricular activities. A variety of programs have been developed to
help the a-risk, average and above average sudents.

Both the East Sde Academy program and the Math lab at Silver
Creek High School were awvarded the Golden Bell Award fromthe
Cdifornia School Boards Association (CSBA) for outstanding
curriculum programming. The CSBA Golden Bell Award symbolizes
excellencein education by recognizing cregtive innovative curriculum
programs throughout the Sate.

EXPENDITURESand SERVICESOFERED

In 1996-97, the East Side Union High School Didtrict received $121
million. When costsfor direct instruction, transportation, sdlaries, fringe
benefits, food services and facilities maintenance are considered, the
district expended $5,536,00 per student. The graphsbelow illustrate
district income and expenditures.

A vaiety of integrated ingtructiond programs have been developed
within the East Side Union High Schoal Didtrict. Through these

—General Fund Income—

Lottery
2.01%

State Aide 35.32%

Taxes
37.79%
Local
Federal Rev ~ State Rev (4.02%)
3.60% Rev 17.02%
—District Expenditures—
Interfund

. Other
Other Operating Transfer
Expenses Outgo 5504

6.66% 3.94% Capital Outlay 1.96%
Books & Supplies
311%
Employee Cert Salary

Benefits 53.60%

16.15%

Classified

Salary 14.04%

programs, students can obtain technica training to prepare them to enter
thework force or further their education. Included are Integrated Career
Programs (ICP's); Tech Prep; Work Experience; Central County
Occupationd Center, which includes Regiona Occupationd Satellite
Programs, New Ways Workers, Partnership Academies and Job
Placement Center.

Silver Creek received additiond fundsto provide assistanceto
studentswith specid needs. Thefollowing specid programs are offered
at the school:

* Adaptive Physical Education
* East Side Electronics Academy
* Education Assgtance
» Emergency Immigrant
* Evergreen Vdley College Courses
* Gifted and Tdented Education
* Ingtitute of management and technology
* Learning Handicapped
* Limited English Proficient
* Multi-Service Team
* School Improvement Program
* Speech Therapy
» Student Assstant Program
* Vocationa Education
» Migrant Education Program

—Compensation / Salary—

Many things affect enployee sdary. Condderationsthat affect the sdlary of
educaorsare the sze of the digtrict and whether it serves only high school
students, dementary students; or both. Below, welook at satewide

averages, rangesand STATE- STATE-

ESUHSD figures. WIDE WIDE ESUHSD
AVERAGE RANGE

Beginning Teacher's Sdary $27,896 | $23273-$34,662 | $27,723

Midrange Teacher's Sdary $45,863 | $39,666-$54,562 | $48,119

Highest Teacher's Sdary $55,196 | $48,244-$61,207 | $59,215

Schodl-Site Principd'sSdary | $79,461 | $67,575-$92,903 | $77,356

Didrict Superintendent'sSdary | $106,594 | $85,112-$131,300] $110,083




The Scholastic Aptitude Test (SAT) isa voluntary 2 1/2 hour test that measures verbal and mathematical reasoning
abilitiesrelated to successful performancein college. Colleges usetheinformation to recruit and select students. The
College Board reports the number of students from each school who took the test.

SCHOLASTICAPTITUDE TEST
MATH SCALE SCORES
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The College Board reports the average scale scores of students
who gave permission to release those scores to their schools. In
the mathematics section of the SAT, the Silver Creek students
who gave permission to have their scores reported to their school
averaged a scale score of 485 in 1997. Thisrepresents an
increase of 16 points from the previous year. The graph above
compares the mean mathematics scores for Silver Creek at-
tained in 1996 and 1997 with those attained by students across
the state and across the nation.

COUNSELING and STUDENT SUPPORT
SERVICES: 1996 -1997

Silver Creek has 105 full/part
time teachers (10/96) and 15
Instructional Aideswho provide
direct classroom assistance to
students.

Additional staff who provide
support services are three full
time Counselors, two Student Advisors, one Home-
School Liaison, Student Activities Coordinator, State/
Federal Programs Coordinator, halftime Librarian,
Career Center Technician, Bookroom Clerk, Health and
Attendance Clerks, Secretaries, Nutrition Staff and
Custodial Staff. Administrative staff include a Principal
and two Associate Principals.

SCHOLASTICAPTITUDE TEST
VERBAL SCALE SCORES
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In 1997, Silver Creek students volunteering their scores aver-
aged a verbal scale score of 438, an increase of 6 points over the
scores reported for their counterparts the previous year. The
graph above compares the mean verbal scoresfor Silver Creek
attained in 1996 and 1997 with those attained by students across
the state and across the nation.

ATTENDANCE and DROPOUT RATES

In 1996-97, the Silver Creek
Average Daily Attendance (ADA)
was 94.8%.

Silver Creek’s attendance
monitoring system notifies parents
by phone of student absences.
Absences are also noted on the quarterly report cards.
Liaison staff make home visits when students have
missed excessive amounts of school and/or when
phone contacts are unsuccessful.

In the 1996-97 school year, Silver Creek had a

dropout rate of 4.9%.

CLASSROOM DISCIPLINE and CLIMATE FOR LEARNING

Silver Creek has awritten discipline plan that was
developed by staff and parents in accordance with district
policy. The plan is mailed to parents at the beginning of
each school year.

Special programs have been devel oped by the school
to encourage appropriate student behavior. Behavior
Modification Class which is held on Saturdaysis de-
signed to retain studentsin the system, yet correct

misbehavior and truancy. Thisyear Silver Creek has
added two new procedures which should improve the
image of the campus. Only Silver Creek hats will be
allowed to be worn on campus during the school day and
there will be no writing or graffiti on book bags or
backpacks.




